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ælbuf] cfly{s ljsf;sf nflu cf}Bf]lus k|j4{gÆ eGg] d"n p2]Zosf ;fy 

lrtjg pBf]u ;+3sf] cfof]hgfdf ;~rflnt  

/fli6«o cf}Bf]lus k|bz{gL–@)&$ sf]

k"0f{ ;kmntfsf] xflb{s z'esfdgf Û

;'s[kf sfkL pBf]u
lrtjg, df]=M (*%%)*)(%*

;f]xLcg';f/ x'g' cfjZos 5 t/ w]/} 7fpFdf To:tf] 

ePsf] b]lvFb}g, kfOFb}g . gful/ssf] ;'/Iff lghLdf 

uP a9L / ;/sf/Ldf eP sd eGg] x'g ;Sb}g . 

o:tf cg]sf}F Jojwfgx? 5g\, h'g c:ktfn h:tf 

;]jf k|bfos pBf]ux?n] em]Ng'k/]sf] 5 . ;/sf/n] 

ha;Dd g]kfn /fHoe/ ePsf ;a} k"jf{wf/ g]kfnsf] 

;DklQ xf], rfx] Tof] lghL xf];\ jf ;/sf/L eGg] 

dx;'; ub}{g To;n] b]zsf] ;d[l4 ug{ ufx|f] 5 . 

;a} nufgL b]zsf] xf] . b]zsf nflu xf] t/ s]jn 

:jfldTj dfq km/s xf] eGg] ;f]r]/ ePsf nufgLnfO{ 

Jojl:yt ug{'k5{ . s8f dfkb08n] dfq ljsf; 

xF'b}gÙ s]xL nrstf ckgfpg'k5{ jf cGo ljsNk 

eP j}1flgs 9ª\uaf6 Joj:yfkg ub}{ hfg'kb{5 . 

cyjf ca cfpg] gofF pBf]ux?nfO{ ;f] dfkb08 

k"/f ug{ nufpg'k5{, geP vf]Ng lbg'xF'b}g . 

 clxn]sf] xfd|f] b]zsf] cj:yf x]bf{ kLkLkL 

lghL ;fj{hlgs ;fem ]bf/Lsf ] df ]8fln6Laf6 

cl3 a9\g'k5{ . dn]l;ofdf dxfly/n] oxL 

df]8fln6Lcg';f/ @) jif{df b]znfO{ sfofkn6 

ul/lbP . :jf:YoIf]q dfq geO{ ;a} pBf]ux?nfO{ 

;/sf/n] oxL b[li6af6 x]g'{k5{ . s7f]/ gLltdf 

cl8u /x]/ lghL If]qnfO{ a]jf:tf ub}{ hfg] xf] 

eg] :jf:YoIf]q dfq xf]Og, /fi6«sf ;a} If]qsf] 

ljsf;df o;n] 7"nf] c;/ kfb{5 . o; ljifok|lt 

;/sf/ / ;/f]sf/jfnf ;a} cf–cfkm\gf] 7fpFaf6 

lhDd]jf/ x'g} kb{5 . 

ko{6ssf] Go"g j[l4 / 
!% nfvsf] nIo

ljk]Gb| sfsL{

 g]kfndf ko{6g If]qsf] c;Lldt ;Defjgf 

5  . ljut s]xL ;dob]lv g]kfndf ko{6sx?sf] 

cfudg b/ pT;fxhgs 9ª\un] a9\b} uPsf] klg 

5 . ;g\ @)!& d} !) nfv ko{6sn] g]kfn e|d0f 

u/]sf] cfsng ePsf]df ( nfv $) xhf/n] e|d0f 

u/]sf] tYofª\s g]kfn ko{6g af]8{sf] 5, of] lqe'jg 

ljdfg:yn / cGo :yn gfsfl:yt cWofudg 

r]skf]:6df clen]lvt u/]/ cfPsf ko{6ssf] ;ª\Vof 

xf] . 

 g]kfndf d"ntM ef/tLo ko{6s cfpF5g\ . 

g]kfn / ef/taLrsf] v'nf l;dfgf, b'O{ b]zaLrsf 

gful/sx?aLr /x]sf] ;DaGw / cGo sf/0fx?n] 

ubf{ cWofudg r]skf]:6df clen]lvt g} gu/L cfpg] 

ef/tLo ko{6ssf] ;ª\Vof klg lgs} 7"nf] 5 . 

o;sf] ;f]emf] cy{ s] xf] eg] g]kfndf clxn] cfO/x]s} 

ko{6sx?sf] ;ª\Vof b; nfv xf/fxf/Ldf k'lu;s]sf] 

5, of] g]kfn ko{6g jif{ @)!! df /flvPsf] nIo 

a/fa/L g} xf] . ko{6s cfpg] qmd a9\b} uP;Fu} 

g]kfn ko{6g af]8{n] ;g\ @)!* d} !@ nfv ko{6s 

cfpg] k|If]k0f u/]sf] 5 . g]kfnsf k|d'v tf/] xf]6n 

tyf ko{6s:t/Lo xf]6n / l/;f]6{x?df eO/x]sf] 

a'lsªsf cfwf/df af]8{n] of] k|If]k0f u/]sf] xf] . 

 ko{6s cfudgsf] pT;fxhgs j[l4 z'e 

;ª\s]t eP klg o;df l:y/tf 5}g . o; jif{ g]kfn 

cfpg] ko{6sx?sf] ;ª\Vof o;eGbf a9L klg x'g 

;S5, sd klg . g]kfnn] nIo /fVb}df ko{6s 

cfOxfNb}gg\ eGg] s'/fsf] pbfx/0f g]kfn ko{6g 

jif{–@)!!, n'lDagL e|d0f jif{–@)!@ n] g} b]vfO;s]sf 

5g\ . ko{6s af]8{n] /fv]sf] nIocg';f/ g} geP klg 

8]9 nfv ko{6s g]kfn cfPsf eP To;n] g]kfnL 

ko{6g pBf]unfO{ lgs} 7"nf] 6]jf k'Ug] lglZrt 5 .

 ko{6s cfslif{t ug{ k|f]8S6sf] h¿/L 5 . 

clxn]s} ko{6sLo pTkfbg / k"jf{wf/ sfod} /xg] 

xf] eg] tTsfnnfO{ ko{6ssf] ;ª\Vof t a9\nf t/ 

To;sf] :yfloTj slt /xnf eGg] d'Vo ;jfndf 

Wofg lbg}k5{ . To;} klg clxn] g} g]kfn cfpg] 

ko{6sx?sf] k|ltlbg vr{ lgs} sd 5 . g]kfnnfO{ 

;:tf] ko{6g uGtJosf ¿kdf ahf/Ls/0f ul/Fbf oxfF 

ko{6ssf] le8 t a9\nf t/ To;n] ko{6g cfo 

lj:tf/df s'g} e"ldsf lgjf{x g} ug{ ;Sb}g . s'n 

ufx{:Yo pTkfbg -hL8LkL_df ko{6g If]qsf] of]ubfg 

rf/ k|ltzteGbf sd x'g'sf] d'Vo sf/0f klg oxL 

g} xf] . hL8LkLdf ko{6g If]qsf] of]ubfg a9fpg] 

xf] eg] ko{6gdf x'g] nufgL / ToxfFaf6 k|fKt x'g] 

k|ltkmn b'j}df lj:tf/ ug}{k5{ .

 ko{6snfO{ NofP/ dfq x'Fb}g, pgLx?sf] 

OR5fcg';f/ ;'ljwf klg lbg'k5{ . g]kfndf 

k|ltko{6s a;fOsf] cjlw cf};tdf !$ lbg klg 5}g 

eg] k|ltko{6s k|ltlbg vr{ %% 8n/eGbf sd 5 . 

g]kfn cfpg] ko{6sn] oxfF yf]/} lbg a;f]af; ug]{ 

/ yf]/}dfq vr{ ug{'sf d'Vo sf/0f eg]sf] ko{6sLo 

pTkfbg sd x'g' g} xf] . clxn] klg g]kfn cfpg] 

ko{6sn] e|d0f ug]{ :yfgx? lgs} ;Lldt 5g\ . 

xf]6n / l/;f]6{;lxt ko{6s a:g] :ynx?sf] ;ª\Vof 

t a9\b} uPsf] 5, t/ ko{6ssf nflu cfjZos 

;]jflj:tf/sf nflu gofF / /rgfTds 9ª\un] ;f]Rg} 

;lsPsf] 5}g . oxfF cfpg] ko{6snfO{ s]jn xl/of] 

8n/sf] cfDbfgL dfq b]Vg] t/ Go"gtd ko{6sLo 

;]jf lj:tf/ ug{ g;Sbf ;DefJotfcg';f/ ko{6g 

If]qsf] lj:tf/ x'g} ;ls/x]sf] 5}g . b]z ;ª\3Lo 

;+/rgfdf uO;s]sf] clxn]sf] kl/k|]Iodf k|To]s 

k|b]zdf /x]sf ko{6sLo ;Defjgfsf] bf]xg ug{sf 
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nflu plrt gLlt agfpg}k5{ .

gofF nIo k"/f xf]nf <
 x/]s ko{6gdGqLn] gofF 3f ]if0ff ug] { 

k/Dk/fh:t} eO;s]sf] 5 . gjlgo'Qm ko{6gdGqL 

/jLGb| clwsf/Ln] kbaxfnL u/]nuQ} b'O{ lg0f{o 

u/]sf 5g\, klxnf] ;g\ @)@) leq jflif{s !% nfv 

ko{6s leTo|fpg] / ;g\ @)@) nfO{ …g]kfn e|d0f 

jif{Ú sf ¿kdf dgfpg] . ;g\ @)!& sf] ko{6s 

cfudgsf] :t/ x]bf{ ko{6gdGqL clwsf/Ln] /fv]sf] 

jflif{s !% nfv ko{6ssf] nIo g dxÎjfsfª\IfL 

xf], g t c;Dej g} . cGt/f{li6«o ko{6g ahf/df 

g]kfnsf] cfkm\g} ljlzi6 klxrfg 5 . oxfFsf] ko{6g 

;DefJotfsf] lgs} ;fgf] c+z dfq g]kfnn] pkof]udf 

Nofpg ;s]sf] s'/fdf ;fob} b'O{ dt xf]nf . ;xL 

9ª\un] ahf/Ls/0f / Joj:yfkg ug]{ xf] eg] g]kfndf 

jflif{s !% nfv dfq xf]Og, @) nfv;Dd ko{6s 

cfpg ;S5g\ . ko{6sLo ;'ljwfx?df cem lj:tf/ 

ug{ ;lsP of] ;ª\Vof cem a9\g klg ;S5 . ko{6g 

ahf/ lj:tf/sf nflu g]kfnn] ug{'kg]{ kxn sdhf]/ 

ePs} sf/0f cfhsf ldlt;Dd klg jflif{s !) nfv 

ko{6s ;ª\Vof k'¥ofpg g;lsPsf] xf] . a9L ko{6s 

leTo|fpgsf nflu gf/fn] dfq x'Fb}g, To;sf nflu 

k"jf{wf/;Fu} ;]jfsf] :t/df klg ;'wf/ x'g' cfjZos 

5 . …uf]/f], ;]tf] 5fnfÚ ePsf ljb]zL b]Vg]lalQs} 

h;/L x'G5, a9LeGbf a9L 7luxfn"F eGg] dfGotfn] 

ko{6sLo If]qdf Jojxf/ ul/Gh]n g]kfnsf] ko{6gsf] 

:t/j[l4 x'G5 eg]/ sNkgf;d]t gu/] x'G5 . g]kfndf 

;ª\VofTds cfwf/df ko{6s t a9\b} uPsf 5g\, 

t/ u'0f:t/Lo ko{6ssf] ;ª\Vof klg plQs} 36\b} 

uO/x]sf] 5 . 

 s'g} klg gofF ko{6sLo cleofgx? 3f]if0ff 

ug{'k"j{ ljutb]lv xfn;Dd ;~rfng ul/Psf 

cleofgx? lsg nIocg';f/ ;kmn x'g ;s]gg\ 

eg]/ txut ljZn]if0f ul/g' h¿/L 5 . jflif{s % 

nfv ko{6s k'¥ofpg] p2]Zo;lxt dgfOPsf] …lelh6 

g]kfn Oo/–!((*Ú b]lv o;} jif{ u}/cfjf;Lo g]kfnL 

;ª\3n] g]kfn ko{6g af]8{;Fusf] ;xsfo{df cfof]hgf 

ul//x]sf] …cltly b]jf] ejMÚ ;Dd cfOk'Ubf hlxNo} 

;ª\VofTds ¿kdf ko{6s a9fpg] s'/fdf dfq 

hf]8 lbOof] . ko{6sx?sf] ;ª\VofTds j[l4 hlt 

cfjZos 5, u'0ffTds j[l4n] klg plQs} dxTTj 

/fV5 . bzsf}+b]lv ;:tf -Aofs–Kofs/_ ko{6ssf] 

:ju{sf ¿kdf cGt/f{li6«o ko{6g ahf/df Voflt 

sdfPsf] g]kfndf hlt;'s} ko{6s ;ª\Vof a9] klg 

To;n] ufx{:Yo pTkfbgdf of]ubfg a9fpg ;Sb}g . 

 g]kfnsf] ko{6g ljsf;df clxn];Dd lghL 

If]qn] g} Psn ¿kdf g]t[Tj lnFb} cfO/x]sf] 5 . 

;fj{hlgs–lghL ;fem]bf/Ldf :yfkgf ePsf] g]kfn 

ko{6g af]8{sf] e"ldsf g} kl5Nnf] ;dodf k|efjsf/L 

x'g g;ls/x]sf] kl/k|]Iodf ko{6gdGqL clwsf/Ln] 

/fv]sf] jflif{s !% nfv ko{6ssf] nIo k"/f ug{ 

s]xL cfwf/e"t ;'wf/ ug}{kg]{ x'G5 . ;'wf/sf] klxnf] 

sbd ljdfg:ynx?sf] :t/f]Gglt / Ifdtf lj:tf/af6 

cf/De ul/g'k5{ . clxn]s} Ps dfq cGt/f{li6«o 

ljdfg:yn / k|d'v ko{6sLo uGtJosf ;fF3'/f 

ljdfg:ynaf6 clws ko{6s Nofpg] nIo xfl;n x'g 

;Sb}g . ;'wf/sf] bf];|f] kIf ko{6sLo uGtJox?df 

cfjZos k"jf{wf/ lj:tf/ x'g}k5{ . e"sDkn] eTsfPsf 

;f+:s[lts ;Dkbfx?sf]  k'glg{df{0f ce}m ePsf] 5}g 

g}, To;n] lauf/]sf sltko 6«]lsª 6«]nx? cem} klg 

dd{t–;Def/ ePsf 5}gg\ . ;'wf/sf] csf]{ dxTTjk"0f{ 

s8L xf]— cltlysf] ;Tsf/;DaGwL g]kfnLx?sf] 

Jojxf/df ;'wf/ . b]z}el/ ko{6sk|lt ul/g] Jojxf/df 

;'wf/ ug{ sl7g x'g] eP klg sDtLdf d'Vo ko{6g 

uGtJox?df ko{6snfO{ ;fFlRr g} …cltly b]jf] ejMÚ 

sf] dd{cg';f/ :jfut, ;Tsf/ / cGo cfltYosf 

Jojxf/ ul/g' cfjZos 5 . oL ;a} ;'wf/kl5 clg 

aNn g]kfn e|d0f jif{ dgfpg] of]hgfsf] ;fGble{stf 

/xG5 .

n]vs sfsL{ sf/f]af/ b}lgs klqsf;Fu cfa4 5g\ . 

IMPLEMENTING 5S TECHNIQUE IN 
MANUFACTURING INDUSTRY

Rupesh Krishna Shrestha 

 The ultimate goal of any manufacturing 
industry is to create and produce finished 
products based on the customers’ demand 
without producing any waste during the 
operations. In this era of competiveness, 
manufacturing industry ought to need set of 
principles and techniques for the identification 
and elimination of waste in manufacturing and 
administrative processes.  However, many 
industries in reality are not able to transform 
themselves to a managed manufacturing 
organization towards creating the world-
class companies. Lack of knowledge is one of 
the most important problems of managers 
about familiarity with a convenient method to 
successfully improve the performance of the 
organization. Furthermore, in this competitive 
environment, organizations have to make the 
best judgment and choose the best methods to 
achieve their target and not to lose very finite 
opportunities.
 As resource whether it human or non-
human including time is a constraint factor which 
the managers need to allot and manage for gaining 
competiveness in the industry. In context of Nepal 
most of manufacturing industries are experiencing 
the issue of productivity and quality. This is due 
to less effectiveness of implementing the 5S 
technique into the workplace. 

What is 5S Technique?
 The 5S technique is one of a number 
of Lean Manufacturing tools designed to help 
improve workplace efficiency through facility 
organization. Its early beginnings can be traced 
to management methods developed and applied 
during the American Industrial Revolution. Many 
early methods were later improved upon in Japan 
during post-WWII reconstruction. Each now 
plays a role in helping managers and workers 
throughout the world systematically achieve 
greater organization, standardization, and 
efficiency.

Source: From Own Presentation Slide.
 The term 5S originates from five Japanese 
words starting with the letter S. They are Seiri, 
Seiton, Seiso, Seiketsu and Shitsuke. Literally 
translated, Seiri means tidiness, Seiton means 
orderliness, Seiso means cleanliness, Seiketsu 
means standardization, and Shitsuke means 
discipline. To simplify the system further, five 
English terms starting with the letter S were 
substituted to describe each element. They are 
Sort, Set in Order, Shine, Standardize, and Sustain. 
Not all facilities use these exact words in their 
own implementation and may substitute terms 
better suited for their own specific applications.
 Since Japanese factories first began 
implementing an early form of 5S decades 
ago, they experienced unprecedented levels of 
efficiency, safety, and growth. 5S is even credited 
with helping Japanese factories eclipse American 
industrial output and product quality. By the mid-
1980s, managers at America’s largest factories 
were taking serious notice of Japan’s success 
and began rapidly applying similar systems 
and methods. One of these systems is known 
globally today as 5S. Once U.S. factories began 
implementing 5S, managers saw many of the same 
dramatic gains in efficiency and reductions in cost 
previously seen only in Japan.


